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Our last day!!!
Environment and Natural Resources
Management
ENRM Overwew Course




Agenda

 Reflections
* Bringing it all together
 Additional Resources

« Bringing it all together- current work, future work and
networking

« Feedback / Training evaluation
* Closing



Your challenge/opportunity

Individually:
Go back to your Day 4 journal notes

« Be ready to share one or two major highlights from
yesterday sessions

* You have 10 minutes.
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Bringing it all together

In your groups:

* Read the scenario assigned to your group.

« Discuss the scenario and possible responses to the questions
provided.

« Agree on one approach to resolve/address the issues presented
In the scenario.

« Decide what “scenes” you will act out in your role play and
assign roles among group participants (including a “narrator” to
summarize the scenario for the audience).

 Prepare and rehearse your proposed resolution — you have 20
minutes.

» Act out your proposed resolution in front of the rest of the class --
you will have 7 minutes maximum for your performance.
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Reflect and Plan:
« Specify Goal

 |dentify Challenges and
Opportunities

» Define Strategy /
Approach
Implement:

« Spell Out Process /
Action Steps

« ldentify Who is Involved
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During your role play:

« Each group will have 7 minutes to act out your
scenario and resolution approach

« Each group will have 5 minutes to reflect out loud g ¢
on what they think “worked” in their proposed

\),
resolution and what they think could have done }g’ A
better. (No one else will speak) a N A
\

» The rest of the class observers will then take 5
minutes to offer their views on what they thought
worked well and what could have been
strengthened (The group will not respond, only
listen).

\£

* Facilitators will share their views and answer
questions from the entire class.



Welcome to ENRM /
~ USAID Theater !!!
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Observers:

« What is the strategy?

4  How effective was it?

» « What else could have been done?
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Bringing it all together

In pairs:
 How do these scenarios relate to the specific
situation in your missions?

« What have you done to address it? What worked and
what didn’t?

« What new strategies or techniques have you learned
that you might be able to bring back to your mission
to help improve integrated and cross-sectoral ENRM
programming? ENRM programming in general?
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ENRM Additional Resources

« During the next 20 minutes, feel free to explore the
four resource-stations available.
1. EGAT intranet
2. Users Guide
3. GDAs
4. FRAME/KM
5. LAC

* One trainer is available in each station to respond to
your questions
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DAY FIVE FEEDBACK




Bringing it all together m
<
Current Work, Future Work and . ’

Networking ,A\/“

Re-read your journal entries made throughout the
course,

» Think about readings, lectures and conversations you
have had

« Turn to day five in your Journal and create your
action plan.

* You have 15 minutes
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Networking

In trios:

« Share 1-2 actions that you intend to take.
 Identify ways you can support one another
* You have 20 minutes

N A
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ENRM Course Feedback

* Individually
Please fill out the course evaluation

* |n your table groups discuss:
— What parts of the course were most useful for you?

— What parts of the course were not as useful as you wanted?
What specific parts of the course we should improve? And
how?

— What was not included and should be included?
* You have 15 minutes



Closing and &
Appreciations




